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Carina Bracer

Tropical America Katoomba Group Program Manager

Need for an Incubator

üPolicy constraints (EU ETS)
üDemand (low-hanging fruit)
üBarriers faced by providers

üScarce technical capacity
üHigh transaction costs, start up costs
üInsufficient early stage financing 
available
üLimited business, financial and 
marketing expertise
üLack of capacity to engage and 
negotiate the global market

Source: World Bank

Types of projects under the Clean 

Development Mechanism in 2007

Land Use, Land-Use Change Forestry projects 

are not getting to market
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Katoomba Incubator:

Connecting communities, conservation, and markets

Catalyze nascent ecosystem service 
markets and bring benefits to small-
scale producers through targeted 
support:
ü Strategic review of project design
üTechnical studies for ES quantification, 
project design documents 
üFinancial support for startup
üBusiness & financial support
üLegal assistance
üMarketing

Connecting communities, 

conservation, and markets

Unique capacity and position to 
meet needs not systematically 

served by other institutions

üDraws on Katoomba network of 
leading practitioners

üMarket intelligence of the EM

üάhǇŜƴ ǎƻǳǊŎŜέ ŀǇǇǊƻŀŎƘ ǘƻ ǇǊƻƧŜŎǘ 
development, disseminating tools & 
lessons
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Incubator Methodology

Reducing costs
üproviding best-practice guidance
ü investing in new methodologies

Building capacity
ü local partners & service providers
üproviding information through KG 
platforms, publications, events

Increasing value
ü facilitating market access
ü reducing risks (for buyers)

Catalyzing markets
ünew asset classes & business strategies
übundling ecosystem services

Activities to Date

ü Initial portfolio
ü Mexico,  Honduras, Ecuador, Brazil

ü Key investment lines
ü REDD

ü Certification + PES
ü Bundling multiple ecosystem services

ü Aggregation strategies

ü Building support capacity and 

partnerships

ü Expanding funding base to invest in 

projects

ü Replication in Africa
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Lessons & Experiences

üStrengthening business, financial and legal 
support to projects

üThe importance of strong fundamentals of 
partner organizations

üNeed for early-stage support in higher 
demand than previously thought

üFull aggregation efficiencies require a scale 
up of the portfolio

üNeed simplified, cost-effective impact 
assessment

Thank you!

The Katoomba Group
http://www.katoombagroup.org

Forest Trends
http://www.forest-trends.org

Ecosystem Marketplace
http://www.ecosystemmarketplace.com


